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TEXT:  John 12:23-27  
THEME:  I TELL YOU THE TRUTH…IF ONE DIES, IT PRODUCES LIFE FOR MANY 
 
Dear Fellow Redeemed by the Blood of the Lamb: 
 The city was abuzz during what we now call Holy Week.  Yearly tourists were standing in 
line with their kids, waiting to see the usual attractions.  But there was one attraction that was 
getting more attention that year. It was Jesus.  Beginning on Sunday, people had lined the 
streets, waving palm branches and paving the way with coats.  With the crowds, not everybody 
got the glimpse they wanted.  Not surprisingly, wanting a peek of their own, some foreigners 
tugged on the sleeves of one of Jesus’ disciples a few days later requesting, “We would like to 
see Jesus” (Jn 12:21).  

 It seemed like a noble request.  Best construction, it was.  And yet the way Jesus 
responded when this request was relayed to him is intriguing.  We don’t know if Jesus granted 
their request.  Personally, I doubt he did.  But that ends up being Jesus’ point.  Jesus does not 
want us to consider so much, “What do you want to see in Jesus?” but rather, “What does Jesus 
want you to see?”  That he answers very clearly in the words before us.  He answered the 
relayed request with one of his “I tell you the truth” statements:  

 Jesus replied, “The hour has come for the Son of Man to be glorified.  I tell you the 
truth, unless a kernel of wheat falls to the ground and dies, it remains only a single seed.  
But if it dies, it produces many seeds.  The man who loves his life will lose it, while the 
man who hates his life in this world will keep it for eternal life.  Whoever serves me must 
follow me; and where I am, my servant also will be.  My Father will honor the one who 
serves me.  Now my heart is troubled, and what shall I say? ‘Father, save me from this 
hour’? No, it was for this very reason I came to this hour.” 

 Is Jesus completely changing the subject?  “What’s that Philip?  Some Greeks want to 
see me?  Well, uh . . . let me tell you something about farming.”  Seems illogical.  But a closer 
look at Jesus’ illustration shows a beautiful summary of what he wants us to see.  

  “I tell you the truth, unless a kernel of wheat falls to the ground and dies, it 
remains only a single seed.  But if it dies, it produces many seeds.”  I know this is talking 
about wheat, but similarly, think of a cob of corn.  Weather and soil conditions will play a factor, 
but any guesses as to how many kernels of corn can be found on one cob?  An average ear has 
about 16 rows, with 40 kernels per row.  Over 600 kernels of corn, all from one seed that is 
placed in the ground, where it dies in germination, decays, and then sprouts. Miraculously, OUT 
OF DEATH COMES LIFE, abundant life. 

 Jesus knew that was not just the case with a kernel of wheat or corn.  Jesus knew that 
was true of him.  In fact, that was the very reason for which he was born.  He was born to die.  
Why would Jesus die?  Look again what it says here, “Unless a kernel of wheat falls to the 
ground and dies, it remains only a single seed.  But if it dies, it produces many seeds.”  
Jesus didn’t want to be the single seed on the cob of eternal life.  Jesus wanted and wants 
fellowship with us.  He wants your kernel and my kernel right next to him on that cob.  Isn’t that 
humbling, especially considering how many times we try to hide our fellowship with God? Oh 
sure, I want to be with God on Sunday morning when I’m in church, but I’m not so sure I want 
fellowship with God when I decide to sleep in.  Oh sure, we want fellowship with God at our 
wedding ceremonies, but I’m not so sure we want fellowship with God when our married eyes 
wander.  We want fellowship with God as we bring our babies to be baptized, but I’m not sure 
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we want fellowship with God when we fail to make him a priority in our children’s lives.  We want 
fellowship with God; we want him standing right beside us when we’re in times of trouble, but 
I’m not so sure we want God standing next to us when we get in trouble by our own actions.  
 But Jesus craves that closeness.  Jesus wanted to bring life to us and wants to share life 
with us.  He knew if that was going to happen, sin needed to be paid for, because sin is the big 
separator.  It’s like a corn-sheller, taking the kernels right off the cob.  So how do we get rid of 
sin?  If we’re going to pay for sins, we’d have to pay for them in hell, thus still eternally 
separated from Jesus.  If sin was paid by him, if sin were paid by the innocent death of the Son 
of God, he could give us life.  And so he did it.  That doesn’t mean it would be a walk in the park 
for Jesus.  As he looked ahead to the scourges ripping his back, the thorns pressing on his 
skull, and the nails piercing his hands, he was troubled. “Now my heart is troubled, and what 
shall I say? ‘Father, save me from this hour’? No, it was for this very reason I came to 
this hour.”  So determined.  So resolute.  Because he knew that out of death comes life.  But 
that’s not all that Jesus wants us to see. 
 After giving his illustration of the wheat, Jesus continues his “I tell you the truth” 
paragraph, “The man who loves his life will lose it, while the man who hates his life in this 
world will keep it for eternal life.”  
 We love our lives.  I’m not saying we like everything about our lives.  We may not like our 
jobs, or our health.  But we love our lives.  Let me rephrase that:  by nature, we love ourselves.  
Again, we may not like everything about ourselves.  We may not like our hair or our height, but 
by nature, we love and live for ourselves.  Instead of seeing ourselves as kernels, k-e-r-n-e-l-s, 
produced by Jesus, we like to see ourselves as colonels, c-o-l-o-n-e-l-s, of our lives.  I call the 
shots.  I’m number one.  Whatever is done in my best interests is what matters.  That’s who we 
are by nature.  Watch a baby—have you seen anything so selfish!  Waah—feed me!  Waah—
change me!  Waah—I’m tired!  Waah—rock me!  By nature, things don’t change with age.  What 
am I going to get out of this relationship? Waah!  What am I going to get out of this job?  Waah!  
When are you going to give me attention?  Waah!  How do you think I feel?  How do you think I 
look?  Waah!  Waah! 
 It’s so easy to be naval-gazers.  But Jesus changes our perspective.  By God’s grace, 
when we realize that through Jesus’ death we have eternal life, the life we loved—the life that 
was all about me—doesn’t look so appealing anymore.  In fact, it begins to die.  That’s why I can 
say not only out of death comes life, but also OUT OF LIFE COMES DEATH.  The life we get 
from our Savior means death to our old self.  
 At first blush, that may not sound so appealing, but that’s because we’re listening with our 
wrong ear.  We’re listening to that old self.  Turn that ear off for a second and listen with your 
new-life ear.  Can you imagine what it would be like to completely live for Jesus?  A life where 
we’re empowered to say “no” to temptations.  A life where we can shoo away the devil like he’s 
a fly instead of a lion.  A life where a grave looks like an entrance door to some grand palace 
instead of an exit.  Wouldn’t that be awesome!  That’s what it’s like when the old self is dying.  
Instead of being trapped, you’re free.  Free to serve a loving Savior who was willing to die for 
you.  Free to serve a living Savior who will get you honored by your heavenly Father.  
 During this Lenten season as we follow Jesus to the Upper Room, the Garden, the 
Cross, the Tomb, and his glorious Resurrection, sometimes we’ll like what we see.  Other times 
we’ll cringe at what we see.  But remember, it’s not about what we want to see in Jesus, it’s 
about what Jesus wants us to see.  He wants us to see that his death means our life, and our 
new life means death to our old one.  I tell you the truth. Amen. 
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PRAYER OF THE CHURCH 

 
Open our lips, O Lord, and our mouths shall show forth your praise.  Restore 
to us the joy of your salvation, and grant us a willing spirit to sustain us.  Put 
your law within our hearts, and help us to be your people.  Then we will teach 
transgressors your ways, and sinners will turn back to you. 
 
We give you heartfelt thanks, O Lord, for sending your Son Jesus Christ, who, 
being perfect, has become the Source of our salvation.  Out of his death 
comes our life, and out our new life comes death to our old sinful life.  What 
tremendous blessing you freely give us. 
 
We acknowledge, O Lord, that we are undeserving of your grace and mercy.  
Our love for the world has often made us reluctant to serve you.  We want 
fellowship with you, but hesitate to follow you when it means putting to death 
our own sinful desires.  For our lack of zeal and self-sacrifice, forgive us, O 
Lord. 
 
Send us your Holy Spirit that we may properly glorify you and your Son.  Give 
us the zeal that will help us show others a vision of your glory.  Give to your 
Church a deep sense of dedication to its mission of proclaiming the death and 
resurrection of your Son Jesus Christ. 
 
Give to the lonely an awareness of your presence, to the sick the hope of 
healing through your power, and to the depressed, a goal for living.  This we 
ask in the name of Jesus Christ, your Son and our Savior.  Amen. 
 


